2006-2007 Open Bid Allocation Procedures
Definition of Open Bids

An open bid is a bid that was awarded to a team but was not accepted.
Note that if, prior to the announcement of the results of a Regional Tournament, a team expresses that it is not willing or able to compete in the post-season, that team is no longer bid-eligible and thus cannot be awarded a bid.  Accordingly, such a situation cannot result in an open bid.

Note also that when a program that would otherwise have been awarded a bid cannot receive it because it has already earned two postseason bids, this also does not result in an open bid. When a program has teams competing in multiple Regional Tournaments, its teams shall not be awarded any bids until all its teams have finished competing. Such teams in earlier tournaments shall only be awarded “provisional bids” which will evolve into postseason bids, unless other teams from that school outperform the teams holding provisional bids in later tournaments. If a provisional bid does not evolve into a postseason bid, it returns to the Regional Tournament in which it was awarded and becomes a postseason bid for the next team in line.
Determining which of a program’s teams’ provisional bids evolve into postseason bids shall be done as described below. The criteria are listed in order of importance.
Manner of Determining Which of a Program’s Teams Earn Postseason Bids

The following criteria are listed in order of importance:

1. Provisional bids to the National Championship take precedence over bids to a National. 

2. If a bonus bid was awarded to a regional based on the program-at-issue’s presence, that regional takes precedence if and only if a team from that program has not yet earned a bid from that region. If a region was awarded two bids based on a program’s presence, that region takes precedence if the program has not yet earned two bids from that region.

3. If “PPP credit” was awarded to a regional based on the program-at-issue’s presence, that regional takes precedence if and only if a team from that program has not yet earned a bid from that region. If a region was awarded “PPP credit” for two teams based on a program’s presence, that region takes precedence if the program has not yet earned two bids from that region.  If two different regions involved in this comparison both received PPP credit, the region that received more credit takes precedence.  For the purposes of this analysis, a team that brought in a “Championship pool entry” takes precedence over a team that was a “National pool entry.”

4. If one provisional bid awarded to a team competing in a given Regional Tournament has already evolved into a postseason bid, the team that competed in a different Regional Tournament takes precedence.*

5. Regional Winners take precedence over non-regional winners.

6. The region where a program sent more teams takes precedence.

7. The team with the better win-loss record takes precedence. 

8. If win-loss records are identical the team with the better placement in the tournament (first place, second place, etc.) takes precedence.

9. If none of the above seven criteria determine the award, ties shall be broken using the procedures designated for the awarding of open bids on a national basis.

* This criterion is meant to address the type of situation that occurs when Example Univ. sends multiple teams to Region A, where it places first and second and Region B where it places third and fourth. Example now has four “provisional bids.”  Presuming that Example’s first place team has its provisional bid converted to an official postseason bid, there must be a choice between Example’s second place team in Region A and its third place team in Region B. This criterion would award the bid to the team from Region B. Otherwise, both postseason bids would likely come from Region A--resulting in two bids dropping down to lesser ranked teams in Region B and unfairly penalizing the remaining teams in Region A.
Awarding of Open Bids
Bids That Revert to the Region
If a postseason bid is declined it shall immediately revert to the region where it originated if the new team that will be receiving a postseason bid has the same win-loss record as another team from that region that advanced to the postseason and if the team that would receive the open bid has a record of at least 4.5 ballots won in regional competition.
If it is a Championship bid that is declined, the highest ranked team from the region that did not receive a championship bid will immediately be given the option to convert its National Tournament bid to a National Championship Tournament bid. If that team declines, the bid shall be offered to the next ranked team in the region. This process shall continue until the bid is accepted. If no team from the region wishes to convert a National bid to a Championship bid, the bid will revert to the National Tournaments Committee to be awarded in accordance with the procedures indicated later in these guidelines.

When a team chooses to convert its National Tournament bid, or if a National Tournament bid is declined, the now-open National Tournament bid shall revert to the region from which it originated if the next team in line for a postseason bid has an identical record to another team from the region that advanced to the postseason and if the team has a regional record of at least 4.5 ballots.
For clarification, the record of the new team obtaining a postseason bid need not be identical to the record of the team that declined the bid. It need only be the same as another team from the region that was awarded a bid. 

If the open bid is declined, it shall be offered to the next ranked team if it has an identical record to a team from the region that advanced to the postseason and its regional record was 4.5 ballots or better.
If no team from the region meets the criteria described above, the bid reverts to the National Tabulation Director for allocation on a national basis. 
Bids That Are Awarded on a National Basis
The National Tournaments Committee shall first consider whether any bids shall be used to correct any “acts of AMTA,” loosely defined as an error, beyond a team’s control, that appears to have prevented that team from receiving a postseason bid that it otherwise would have earned. Allegations of “bad judging” shall not be deemed acts of AMTA. Acts of God which are beyond the control of the teams, AMTA, and regional hosts shall also be considered, but shall result in the awarding of bids only in rare circumstances. If the bids reserved for Acts of AMTA are not used for that purpose they will become open bids and will be allocated in accordance to the procedures contained in this memorandum.

Requests of teams to be awarded such an Act of AMTA bid shall be sent to the National Tournaments Committee Chair. The NTC Chair shall keep a running list of such requests. The NTC Chair shall forward each request to the NTC accompanied by a recommendation as to whether the petitioning team should receive an Act of AMTA bid.
Each recommendation, and thus the award or decline of a bid to a particular team, shall be deemed the will of the NTC unless two or more NTC members voice a concern with the recommendation within 48 hours after the recommendations is issued. If such a concern is voiced, the NTC shall conduct an email vote regarding the team or teams involved. The issue of whether a bid is awarded shall be determined by a majority of those voting within 48 hours after the vote is called. In the event of a tied vote, and only in the event of a tied vote, the National Tournaments Committee Chair breaks the tie.

Those bids remaining after the awarding of Act of AMTA bids shall be awarded based on the criteria listed below in order of importance. 
The NTD shall maintain a running total of the rankings of teams eligible for such bids, updated after the completion of each regional tournament. This list shall be posted online and shall be deemed official and used to award bids if no errors are reported within 48 hours of the final update posted upon completion of the final regional tournament.
If a team is selected to receive an open bid the NTD will email and/or phone that team’s official AMTA contact person. If that person does not respond within 24 hours, the bid may in the NTD’s discretion be awarded to the next team in line for a bid. If the originally contacted team responds after its open bid has been offered to another team, the new team retains the option of accepting the bid, but the originally contacted team returns to the top of the open bid rankings and is next in line for the bid. 

Criteria for Awarding of Open Bids on a National Basis

1. Win-loss record.

2. Whether or not the programs involved have another team in the National Championship Tournament, with programs that do not have any such a bid taking precedence.
3. Whether or not the programs involved have another team in a National Tournament, with programs that do not have any such a bid taking precedence. (Note also that a team currently competing on one National Tournament cannot be awarded an open bid to compete in the other National Tournament.)
4. The number of open bids produced by a region minus the number of open bids awarded to teams from that region, with the larger net number taking precedence.
5. The number of ballots won at the regional tournament by each team’s opponents. (CS)
6. The bid percentage ratio of each region (defined as the number of teams that actually competed in a region, including bye teams, divided by the total number of bids, including bonus bids) with the team with the higher bid percentage ratio getting preference.
7. A team’s total margin of victory, with a larger margin getting precedence.

8. A team’s total points earned, with the higher point total getting precedence.

9. A team’s national “bonus bid ranking” with the higher ranking getting precedence.
If a program has accepted a bid to a National tournament no team from that program is eligible to receive an open bid to any other National tournament.
In the event that a Championship bid is awarded on a wildcard or open-bid basis prior to the start of the National Tournaments, the National bid previously held by the team receiving the bid shall be reallocated on a nationwide basis according to the open bid rankings.  This bid does not necessarily stay in the region.

In awarding “wildcard” bids, the following criteria will be used in order of importance. 

1. Win-Loss Record

2. Whether the program has another team in the Championship tournament with programs without a Championship bid taking precedence. 

3. Combined strength

4. The number of Championship bids in the region divided by the number of teams competing in the region (including ByeBuster teams) with the lower number taking precedence.

5. A team’s placement in its regional tournament with the higher placement getting precedence.

A Championship bid that is awarded after the start of a National tournament will be awarded (using the criteria numbered 1-3 above) to the team that performs best in any division of any National tournament but did not receive a bid to the Championship.  Criteria 1 and 3 refer to the team’s performance at that national rather than at its regional. The fourth criterion will be the team’s record at regionals followed by its combined strength at regionals.

Questions about this memorandum should be directed to AMTA Tabulation Director David Nelmark at MockMaster@aol.com  Please place AMTA in the subject line.
� This is a change from 04-05 where “fence” bids were allocated to specific regions and Act of AMTA bids returned to those regions.





