Consent Calendar for Annual Meeting of the Board of Directors of the American Mock Trial Association
1. Motion by Pohlmann to ratify appointment of the following officers:
Sara Zeigler, Secretary

Dan Herron, Assistant Secretary

David Cross, Treasurer

2. Motion by Pohlmann to ratify appoint of the Tabulation Directors:
David Nelmark, AMTA Tabulation Director

Bradley Bloch, Tabulation Director for Mediation

3. Motion by Pohlmann to ratify the following committee assignments:
 

 

Academics Committee:
To provide resources for AMTA members who wish to create mock trial courses and curricula, to conduct research on mock trial, and to serve as a liaison to academic institutions.
Ruth Wagoner (Chair)

Mike Johnson

Katie Pridemore

Jo Ann Scott

 

Budget Committee:
To prepare and monitor the budget
David Cross (Chair)

Susan Ewing (ex-officio)

Dan Herron

Jim Wagoner

Sara Zeigler

 

Case and Evidentiary:
Review case proposals and select the case for use in competition, offer clarifications as necessary, respond to queries regarding the case and make revisions as necessary
Civil Case Committee
Alicia Hawley (Chair)

David Cross

Gonzalo Freixes

Don Racheter

Jim Wagoner

Kris Lyons (Ex-Officio)

 

Criminal Case Committee:

Jason Butler (Chair)

Brad Bloch

Oscar Holt

Katie Pridemore

Felicia Walker

Dan Herron (Ex-Officio)

 

Communications Committee:
To facilitate communication between the Board and AMTA members and implement new technologies
Olu Orange (Chair)

Mike Johnson

Peter Leigh

Ruth Wagoner

 

Development Committee:
To increase the number of schools participating, build external relationships, and raise money
Glen Halva-Neubauer (Chair)

Bobbi Flowers

Gonzalo Freixes

Alicia Hawley

Oscar Holt

Faith O’Reilly

William Ravenell

Dan Shuck

Jim Wagoner (Ex-Officio)

 

Mediation Committee:
To foster and develop mediation activities
Ken Frank (Chair)

Brad Bloch (Tabulation Director for Mediation)

Dick Calkins

Mary Lynn Neuhaus

John Rink

 

National Tournaments Committee:
To oversee post-season tournaments and the bid allocation structure
Frank Guliuzza (Chair)

David Cross

Bobbi Flowers

Alicia Hawley

Kris Lyons

David Nelmark

Mary Lynn Neuhaus

Faith O’Reilly

Sara Zeigler (Ex-Officio)

Susan Ewing (Ex-Officio)

 

Regional Tournaments Committee:
Kris Lyons (Chair) – sites focus

Dan Haughey

Barry Langford

David Nelmark – assignment focus

Ruth Wagoner – AR focus

Sara Zeigler (Ex-Officio)

 
Rules/Sanctions Committee:
Felecia Walker (Chair)

Jason Butler

George Failla

Jim Houlihan

Don Racheter

John Vile

 

Spirit of AMTA Committee:
Jim Houlihan (Chair)

Dick Calkins

George Failla

Olu Orange

John Rink

 

Strategic Planning:
Jo Ann Scott (co-chair)

Jim Wagoner (co-chair)

Glen Halva-Neubauer

Barry Langford

John Vile

Felicia Walker

Dan Herron (ex officio)

 

Historian:
Brad Bloch

 

Parliamentarian:
Frank Guliuzza

4. Motion by Cross to authorize Susan Ewing to serve as a signator for AMTA accounts.

Rationale: Our bylaws require two signatures on all checks.  Currently, the only persons who have been officially authorized to sign checks are the President and Treasurer. The Board may authorize other individuals to do so, but has not yet formally given this authority to Susan Ewing.  This motion permits Susan Ewing to provide one of the signatures and brings our practice into compliance with the Bylaws.

5. Motion by Nelmark that agendas be posted on the AMTA web site at least 15 days in advance of the annual board meeting.

6. Motion by Nelmark that the minutes from AMTA Board Meetings shall be posted online within 60 days of the conclusion of the meeting.

7. Motion by O’Reilly to publish the agendas and minutes of the executive board meetings.
8. Motion by Nelmark that the following subpart (d) be added to AMTA Rules of Professional Conduct and Decorum Rule 3.2 re: Testimony of Witnesses

(d) Supplementary rule for students with any physical limitations other than visual or hearing impairments:

Any students with a physical impairment who perform a witness role shall be deemed to have not had the physical impairment at the time his or her witness statement was created if the physical impairment would have significantly impeded the ability of the character to perform actions attributed to him or her by the case materials. 

9. Motion by Nelmark to eliminate the rules stating: “If more than two sets of ballots are returned for any one round, the two most unfavorable to the plaintiff/prosecution will be used,” and that judges shall use the ballots “provided by the prosecution.”

10. Motion by Zeigler to amend the policy requiring a Judges’ Hall of Fame dinner to require the dinner only when the Championship tournament takes place in Des Moines.

TOURNAMENT RULES

Failure to Testify

11. Motion by Nelmark that if a team runs out of time for direct examination before any of its witnesses is called to the stand, that attorney who was slated to direct that witness shall receive no points for the direct examination.  The witness shall receive no points for direct examination.  The opponent may choose to have the witness take the stand for cross examination.  If the opponent chooses to exercise this option the witness will receive a cross examination score and the crossing attorney will also receive a score. No re-direct examination is allowed.  If the crossing attorney declines to have the witness take the stand, the witness will not receive a cross examination score and the crossing attorney will receive no score.

Time Limits

12. Motion by Nelmark that all references to trigger time be changed to “start time” and that all references to the “one-hour” and/or “case-in-chief” guideline be eliminated.

13. Motion by Nelmark that if a ballot is returned to a judge after submission it cannot result in an All Loss penalty as long as closing arguments have been completed and the ballot was in the hands of a tournament official prior to the All Loss time.

Definitions

14. Motion by Nelmark that the definition of “Regional Tournaments” be changed to the following: Regional Tournaments are those tournaments selected by the Regional Tournaments Committee to serve as qualifying tournaments for postseason AMTA events.

Postseason Eligibility

15. Motion by Nelmark to remove the phrase that “all teams must earn a postseason bid at a regional tournament.” 

Rationale: this rule conflicts with our other policies regarding National second-chance bids, Acts of AMTA and Open Bids.

POSTSEASON TOURNAMENT DIVISION ASSIGNMENTS

Swing Teams


16. Motion by Nelmark that if at least one team in both divisions of a post-season tournament will not be arriving, a swing team may be moved from one division to the other to prevent the need for a ByeBuster in both divisions.  The swing team should move into the division that had the higher ranked no-show (based on bonus bid rankings, or, if neither team has a bonus bid ranking, its performance at regionals). This procedure ensures that the division that loses a higher ranked team at least stays at its full size. The opponents for the no-show would be swapped to face the swing team (if in the division the swing team moves into) or the swing team's initially scheduled opponent (if in the division the swing team moves out of).  If a team is scheduled to arrive late, but is planning to participate, do not move teams from one division to another. Simply field a ByeBuster in each.

AMTA POLICIES

Championship Rounds

Motion by Nelmark that under Judges #8 the language be changed to read: Each 

Championship round shall be scored by an odd number of at least three and no more than

nine judges.  If possible, the presiding judge should not score.

Fundraising

17. Motion by Nelmark that the policy requiring AMTA to give coaches form letters to sponsor courtrooms be eliminated as the policy is not being followed.

Publicity

18. Motion by Nelmark to remove the requirement that the website hyperlink the top ten to the schools’ websites as the policy is not being followed and would be difficult to follow given the manner in which results are currently posted online.

19. Motion by Nelmark to remove the requirement that AMTA distribute press releases to winning teams as the policy is not being followed.

Ballots

20. Motion by Nelmark to eliminate the requirement that envelopes be provided for transporting the blue ballots to the tab room.

Tabulating Ballots

21. Motion by Nelmark that any score of “0” shall be changed to a “1” unless that function of the trial did not occur.

22. Motion by Nelmark that if a judge has not departed significantly from the instructions for scoring (e.g. has scored everyone on a 20-pt. scale) the AMTA Reps should attempt to locate the judge to correct the error.  If it is not feasible to locate the judge, the AMTA Reps should attempt to replicate as best as possible the judge’s understanding of each team’s performance (e.g. if it is obvious that each team was scored on a 20 point scale, all scores could be halved to get back within the 140 point total maximum.)

23. Motion by Nelmark that in the event that any judge’s ballot must be discarded, the co-judge’s ballot shall be doubled for all aspects of the trial, including individual awards.

24. Motion by Nelmark that during the course of the season, the Tabulation Director may designate one or more persons to serve as Assistant Tabulation Directors who may answer questions and issue rulings in the event that the Tabulation Director cannot be reached.

Resolving Impermissible Matches

 

25. Motion by Nelmark that the pairing manual be amended to make explicit the idea that you do not swap the two teams that are impermissibly paired against one another (which is theoretically possible in a non-side constrained round).

Regional Assignments

26. Motion by Nelmark that the rule stating that no one may overrule the assignments of the “Regional Tournaments Committee Chair” be changed to say that no one may overrule the assignments of the “Regional Tournaments Committee.”

27. Motion by Nelmark that the rule stating that teams may not switch regionals unless “at the express request of the RTC Chair” be amended to say “without permission of the RTC.”

Ballots and Recordkeeping

 

28. Motion by Nelmark that AMTA shall maintain a set of tournament blues from all regionals and postseason tournaments in a given year until at least 30 days after the conclusion of the National Championship tournament.  

Videotaping and Recording

29. Motion by Nelmark that a policy be added stating that by competing in an AMTA-sanctioned event, each participant grants AMTA the right to record the participant’s likeness and performance and use the recording for any purpose.

Rationale:  Without such a waiver, an AMTA participant could try to preventing the photo slide show at the banquet and (especially) the selling of videotapes of the final round.

30. Motion by Nelmark that that all references in the rules regarding videotaping be changed so that they refer simply to “recording” so that they encompass audio recordings and other media.

Policies Regarding All Fines

31. Motion by Nelmark that the following provisions regarding all fines/penalties be adopted:

1. If a program has any unpaid fines, no team from that program shall be allowed to participate in an AMTA-sanctioned tournament.

2. For the purposes of assessing withdrawal penalties, the start time of a tournament is deemed to be the start of the check-in/registration period.  Accordingly, if a regional tournament’s check-in period begins at 2pm pacific time on February 14th, a team would have to cancel by 2pm pacific time on February 7th to avoid any penalty.

3. To properly withdraw a bid, a team must notify both the tournament host and the Regional Tournaments Committee Chair.  The time of notification of withdrawal does not occur until both parties are notified.

Postseason Bid Reservations

32. Motion by Nelmark that the deadline for accepting a postseason bid be deemed noon central time on the first Tuesday following the tournament at which the bid was earned.  Additional time for accepting the bid may be provided at the discretion of the Tabulation Director or the President.

Registration Fees
33. Motion by Nelmark that if two campuses are treated as separate institutions for the purposes of power pairing and postseason bid eligibility, each campus must pay a separate institutional registration fee.

Registration Forms

34. Motion by Nelmark that AMTA’s registration form be revised to have a deadline of September 30, to list the range of dates of regional and postseason tournaments and to provide space so that any team who notes a conflict with the date of a tournament must indicate the nature of the conflict. This motion also serves as authorization to amend any contradictory references on the AMTA website or in our policies to reflect this change.  

Rosters

 

35. Motion by Nelmark that the Regional Tournaments Committee shall create a standardized registration form to be used at all regional and post-season tournaments.  The roster shall include a place to indicate which students are available to compete on ByeBuster teams on each side of the case. The roster shall also include the cell phone number for the coach and captain of the team.

MIDLANDS RULES OF PROCEDURE

Pretrial Activities

36. Motion by Nelmark  that the rule regarding “pretrial activities” be replaced with the following:

Pretrial activities.   Witnesses will be selected during Captains' Meetings in the order specified in the case.  In addition, pretrial meetings of the Captains should be used to mark exhibits, indicate the sex of witnesses, show opposing Captain(s) demonstrative exhibits that will be used during trial, and fill in team numbers and student names on ballots. Any problems that arise over exhibits or demonstrative evidence should be taken up with an AMTA Representative. No team is permitted to present judges with any materials not included in the case materials nor “bench notebooks,” nor any other compilation of case materials.

Rationale: The original rule (pasted below) contains a number of procedures that are not necessary and are, in fact, routinely violated.  

Pretrial activities. All pretrial activities will be handled during the Captains’ Meetings.  Witnesses will be selected during Captains' Meetings in the order specified in the case.  In addition, pretrial meetings of the Captains should be used to mark exhibits, indicate the sex of witnesses, show opposing Captain(s) demonstrative exhibits that will be used during trial, and fill in team numbers and student names on ballots. Any problems that arise over exhibits or demonstrative evidence under Rule 7 should be taken to the official presiding over the Captains’ Meeting. There will be no pretrial conferences in front of the court. No team is permitted to present judges and/or opponents with binders, folders, packets, listings, or similar compilations containing materials duplicating ballot listings, case materials, rules, etc. Any bench notebooks will be provided by the tournament hosts.
37. Motion by Nelmark to remove the words “at counsel table” from Rule of Professional Conduct and Decorum 4.1.

38. Motion by Vile to add the following to the MRE: 

Rule 1002. Requirement of Original

 

To prove the content of a writing, recording, or photograph, the original writing, recording, or photograph is required, except as otherwise provided in these rules or by Midlands law.

 

Comment: This rule addresses the introduction into evidence of the content of documents included in the case materials.  There is no "best evidence" rule excluding testimony about the content of documents not included in the case materials.

29. Motion by Vile to add statement to the Rules of Evidence indicating that courts in Midlands do not certify expert witnesses.

40. Tournament Dates:

The Championship Tournament will be held at Stetson on April 13, 14, 15, 2007.

A National Tournament will be held at Hamline on March _____. 2007.

A National Tournament will be held at Northwestern on March 16-18, 2007.*

*Pending final confirmation of courthouse availability.

