Friends:

There are four documents (all attached) that need to be considered in conjunction with my motions on the agenda.  They are (in order of importance):

1. AMTA Rulebook

2. Bid Allocation Illustration

3. AMTA Rep Manual

4. Alternative Regional Pairing System

Each of these documents is explained below. I look forward to (hopefully) seeing all of you soon.

David

 

AMTA Rulebook

The goal of the project was to get as many of AMTA’s rules and policies as possible into one place. I got very frustrated this year when I or someone else would issue a ruling only to find a contrary rule on the books buried in a different document.  When three different texts lay out procedures for Captains' Meetings, it is very difficult to know when you are “done” looking up the rule.

As noted in the introduction to the Rulebook, it replaces the following documents: 

Midlands Rules of Procedure;

AMTA Rules of Professional Conduct and Decorum; 

AMTA Policies; Rules of Judicial Conduct; 

Tournament Rules;

Policy for AMTA Representatives (Interventions).

  

The Rulebook is meant only to be a compilation.  It is re-ordered and re-formatted, but the rules themselves should be intact (with only some duplicative rules removed).  If something is missing, it’s a mistake so please let me know.  

 

In doing this project, I found a number of rules that have not been followed in years. I made a list of them and have submitted their removal as a motion for the consent calendar.  I did not take them out on my own because I want the Board to be able to vote on the Rulebook itself without having to worry about my unilateral judgment in deciding what is/is not necessary.  

Bid Allocation Illustration

This is a long document, but you really only need to consider the first two pages.  These pages indicate a few tweaks we need to make to the allocation system we adopted in November.  They are highlighted in yellow and I don’t believe any of them will be controversial.  

The remainder of the document is an extensive, detailed illustration of how the system would work if we had all the same regional assignments as this year, plus one new site.  

 
AMTA Rep Manual

 

This is a work in progress, but it’s better than what we have now (which is nothing). I tried to organize it in such a way that it will be easy to add in other tips and instructions as people come up with ideas.

 

There is not currently a section on rules violations/protests/sanctions because I believe the Rules Committee will be re-visiting our policies on that matter. We can easily add such a section after the June meeting.

Alternative Regional Pairing System

This is a possible alternative regional pairing system.  It’s very rough and it’s not actually on the agenda, at least not yet.  But, since I came on the Board, many people have concerns that the current pairing system is designed to determine the single best team from a region instead of the best group of teams.  This alternative may or may not be better than the status quo, but it is the best proposed alternative system I’ve seen so far.  Browse it if such things interest you.  It will hopefully at least prompt some good discussions in Greenville.

