American Mock Trial Association

2007 Annual Board Meeting – Consent Calendar

June 15-16, 2007

I. Motion to approve the following appointments and committee assignments (Pohlmann for the Executive Committee)

AMTA Officers:
Marcus Pohlmann, President

Sara Zeigler, President-Elect

Jim Wagoner, Past President

Gonzalo Freixes, Secretary

Ryan Seelau, Assistant Secretary

Glen Halva Neubauer, Treasurer

Johnny Pryor, Assistant Treasurer

Directors and Committee Chairs:

Dan Herron, Regional Tournaments Chair

Frank Guliuzza, National Tournaments Chair

David Nelmark, AMTA Tabulation Director

Ken Frank, Mediation Committee Chair

Brad Bloch, National Tabulation Director for Mediation

Mary Lynn Neuhaus, Development Director

Executive Committee (also serves as Nominating Committee):

See By-Laws for jurisdiction and duties

Marcus Pohlmann (President)

Sara Zeigler (President-Elect)

Jim Wagoner (Past-President)

Glen Halva Neubauer (Treasurer)

Gonzalo Freixes (Secretary)

Mary Lynn Neuhaus (Development Director)

Frank Guliuzza  (National Tournaments Chair)

Dan Herron (Regional Tournaments Chair)

David Nelmark (AMTA Tabulation Director)

Academics Committee:

To provide resources for AMTA members who wish to create mock trial courses and curricula, to conduct research on mock trial, and to serve as a liaison to academic institutions.

Ruth Wagoner (Chair)

Matt Eslick

Mike Johnson

Katie Pridemore

Jo Ann Scott

Felicia Walker

Audit Committee:

Jim Wagoner (Chair)

Jo Ann Scott

Gina Vessels

Budget Committee:

To prepare and monitor the budget 

Glen Halva-Neubauer (Chair)

Gonzalo Freixes

Marcus Pohlmann

Johnny Pryor

Sara Zeigler

Case and Evidentiary:

Review case proposals and select the case for use in competition, offer clarifications as necessary, respond to queries regarding the case and make revisions as necessary

Civil Case Committee

Dan Haughey (Chair)

David Cross

Gonzalo Freixes

Justin Bernstein

Don Racheter

Jim Wagoner

Johnathan Woodward

Criminal Case Committee:

Jason Butler (Chair)

Branden Bell

Brad Bloch

Oscar Holt

Tom Parker

Katie Pridemore

Development Committee:

To raise money, build external relationships, and increase the number of schools participating

Mary Lynn Neuhaus (Chair) 

Frank Guliuzza

Glen Halva-Neubauer
Dan Herron

Faith O’Reilly

Johnny Pryor

William Ravenell

Don Donelson
Brad Bloch

Adam Detsky

Communications Committee:

To facilitate communication between the Board and AMTA members and implement new technologies

Olu Orange (Chair)

Mike Johnson

Peter Leigh

Ruth Wagoner

Competition Response Committee: 

To make timely, in-season rule interpretations, subject to Board review at the annual meeting

AMTA Tabulation Director: David Nelmark

Chair, Rules Committee: Felicia Walker

Chair, Case Committee (Criminal or Civil as appropriate for the current year): Jason Butler 

Invitational Tournaments Committee:

To facilitate the coordination of existing invitationals and the development of new ones, evaluate tournaments in order to identify potential regional sites

Jo Ann Scott (Chair)

Justin Bernstein

John Vile

Bill Dwyer

Mediation Committee:

To foster and develop mediation activities

Ken Frank (Chair)

Brad Bloch (Tabulation Director for Mediation)

Dick Calkins 

Mary Lynn Neuhaus

John Rink

National Tournaments Committee:

To oversee post-season tournaments and the bid allocation structure

Frank Guliuzza (Chair)

Glen Halva-Neubauer

Bobbi Flowers

Alicia Hawley

Jim Houlihan

David Nelmark

Mary Lynn Neuhaus

Faith O’Reilly

Ryan Seelau

Sara Zeigler

Regional Tournaments Committee:

Dan Herron (Chair) – AR focus

David Cross – assignment focus

Adam Detsky

David Nelmark

Ruth Wagoner

Sara Zeigler – sites focus

Rules/Sanctions Committee: 

To oversee and develop rules of competition, evidence and procedure

Felicia Walker (Chair)

Jason Butler (Rules of Evidence Focus)

Monica Dorman

Bill Dwyer

George Failla

Mike Kelly (Tournaments Rules/Rulebook focus)

Don Racheter

John Vile

Spirit of AMTA Committee:

To encourage professional behavior and coordinate the “Guest of Honor” process

Jim Houlihan (Chair)

Dick Calkins

George Failla

Olu Orange

John Rink

Strategic Planning:

Jo Ann Scott (co-chair)

Jim Wagoner (co-chair)

Dick Calkins

Glen Halva-Neubauer

Barry Langford

Felicia Walker

Sara Zeigler

Tabulation Advisory Committee:

To assist the AMTA Tabulation Director in developing and implementing tabulation methods

David Nelmark (Chair)

Brad Bloch

Matthew Eslick
Frank Guliuzza 

Alicia Hawley

Mike Kelly

Rakesh Kilaru

Historian:

Brad Bloch

Parliamentarian:

Frank Guliuzza

Ombudsperson: 
Barry Langford

II. Staffing of the AMTA National Office (The following Motions were submitted by Freixes, on behalf of the Executive Committee):

A. Motion to establish a job classification for the position of AMTA Executive Assistant (see attached Job Classification).

B. Motion to appoint Susan Ewing to the position of AMTA Executive Assistant under the new Job Classification, at a salary of $ 25,000 per year, as an At Will Employee (see attached employment contract).

C. Motion to approve contract between AMTA and Dick Calkins regarding the employment of Susan Ewing (see attached contract).

D. Motion to create a Human Relations Committee to supervise and evaluate the performance of the AMTA Executive Assistant and any other AMTA employees or staff.  The Committee shall be comprised as follows:




Gonzalo Freixes, Secretary (Chair)




Sara Zeigler (President-Elect)




One At Large Board Member (to be elected by the Board at the 




Annual Meeting)
III. Motion to authorize AMTA to designate an ombudsperson to field, track, and respond to concerns and suggestions related to the organization.  The ombudsperson will make a record of the inquires and comments that are made directly to the ombudsperson as well as those that are raised to other AMTA officials.  The goals of this process are to provide a voice to the AMTA membership, become more aware of the issues facing the institution, direct issues to the appropriate Board Members or committees and promote positive change.

Rationale: AMTA serves hundreds of institutions and thousands of students but currently has no infrastructure related to customer service.  By tracking complaints we will have a better understanding of the concerns of the members and be able to direct financial and human resources accordingly.  Additionally, even if change is not possible or simply not desired, providing a process to raise concerns will make our members aware that their input is valued.

Message for AMTA Website: If you have a concern or a suggestion related to any aspect of AMTA, please contact the AMTA ombudsperson, at ________________.  The ombudsperson will either respond to your concern directly or direct your comments to the appropriate AMTA representative.

IV. Motion to define the term “student participants” in the context of the “no communication” rule, as those students on the 8-person roster of the team involved in the round. (Nelmark)

V. Motion that the All Loss rule be changed as follows: Teams involved in a round that passes the All Loss time shall each have one ballot subtracted from their final total.  The actual record of each team (before the penalty is imposed) shall be used for the purposes of pairing and tiebreakers. Rationale:  The All Loss rule currently imposes a penalty only on the team that wins the round. It should impact both teams.  The current rule also unfairly penalizes those teams that hit the team that loses ballots to All Loss, reducing their combined strength. (Nelmark)

VI. Motion that the rules governing Open Bids be modified so that the number of open bids obtained from or going to a region is no longer a factor. (Nelmark)

VII. Motion that a program may send teams to more than one National Tournament, but that if a team directly qualifies a team to more than one National Tournament, the program may elect to send both teams to a single National Tournament.  The Chair of the National Tournaments Committee shall determine to which National the program will send both teams. (Nelmark)

VIII. Motion to adopt the Tabroom Manual with the changes explained at the Nelmark memo distributed with the agenda (Nelmark)

IX. Motion that the Tabulation Director has the final say over interpretation of any issues contained within the Tabulation Manual. (Nelmark)  

X. Regional Tournaments Matters (submitted by Frank Guliuzza)

General Rationale: The general rationale behind these motions is to improve the quality of Regional Tournaments nationwide.  Regional Tournaments are the only time many institutions interact with AMTA and as such, they should be as high-quality as possible.  In addition, with the ever increasing size of AMTA and the ever increasing quality of AMTA participants, the necessity of having extremely high-quality Regional Tournaments is more important now than it ever has been.

A. Motion to add the following to the AMTA Rulebook and re-number existing portions of the AMTA Rulebook accordingly (i.e. this Rule would NOT replace the current Rule 5.12, but instead would force that Rule to be renumbered):

Rule 5.12 Regional host eligibility.  Regional Tournament host can be any member school or other qualified organization that meets the criteria laid out by the Regional Tournament Committee and the criteria established in these rules.  



Rationale: This has always been the practice, this motion would just put this practice into writing.  The Rule also allows for the possibility of non-school hosts—like non-profits.

B. Motion to add the following to the AMTA Rulebook and re-number existing portions of the AMTA Rulebook accordingly (i.e. this Rule would NOT replace the current Rule 5.13, but instead would force that Rule to be renumbered):

Rule 5.13 Regional host selection.  Regional Tournament hosts are selected through a bid process.  Regional Tournament hosts must submit a regional proposal as outlined by the Regional Tournament Committee in order to be eligible to host a Regional Tournament.  Nothing in this rule shall be interpreted to require current Regional Tournament hosts from going through the bid process.



Rationale: This is the current practice;  this motion would just put this practice into writing.  

XI. National Tournament Matters (Guliuzza, unless otherwise noted)

A. Motion to amend the AMTA Rules in such a fashion as to have a separate set of Rules governing “National Tournaments” and “Championship Tournaments.”  In effect the current Rules 5.18 through 5.27 would be duplicated and split apart as follows:

Rule 5.18 National Tournaments.  AMTA will sponsor two National Intercollegiate Mock Trial Tournaments (herein after referred to as the "National Tournament”). 
Rule 5.19 Location of National Tournaments.  The Board of Directors will determine the location of the sites for post-regional tournaments.
Rule 5.20 Schedule of National Tournaments. The National Tournaments Committee will establish the schedule for all national tournaments. (6-04) The Captains’ Meeting for the National Championship Tournament will begin at 9:00 a.m. on Saturday morning, with the second round of competition to begin at 9:30 a.m. (6-03)

Rule 5.21 Dates of National Tournaments.  If possible, the Board will schedule tournaments so that there is a minimum of two weeks between the last Regional and the first National Tournament and between the final National Tournament and the Championship Tournament.  

Rule 5.22 Eligibility for National Tournaments. Every team that competes in a National Tournament must be from an affiliated AMTA member institution and must qualify for a National Tournament at a Regional Tournament sanctioned by AMTA. Only two teams from a single institution may qualify for National and/or Championship Tournament competition. Bye-buster teams are exempt from the limitation. (4-93)  Any student placed on the roster for one of the National Tournaments shall not be allowed to compete in the Championship Tournament unless a team from that student’s institution finished in one of the top six spots at a National Tournament.

Rule 5.23 AMTA representatives at National Tournaments. At least one AMTA Representative, defined as a Board member, candidate-member or other individual approved by the National Tournaments Committee who does not have a team in competition at the tournament to which he or she is assigned, shall be assigned to each division at the National Tournaments.  (6-04)  The AMTA Representative shall oversee the tabulation room, resolve disputes and insure compliance with all AMTA rules and procedures. (5-94)

Rule 5.24 Pairings at National Tournaments. Public drawings shall be held at a predetermined time and place for the first round pairings at the National Tournaments. (6-02)

Rule 5.25 Divisions at National Tournaments.  The National Tournaments will be run in two divisions. If two teams from a single member institution compete they will be assigned to the same division. The divisions for all postseason tournaments will be drawn by computer, using the following parameters (6-05):




Assign teams from a single program to the same division




Divide the top 20 teams in the nation between the divisions




Balance the strength of the divisions

Rule 5.26 Swing teams at National Tournaments. The AMTA Tabulation Director may assign one team in each division at each post-regional tournament as a “ swing” team that will switch divisions if, when a new team is added to the field, it is necessary to move a team to comply with the rule that no program may have teams in two different divisions.  The swing team(s) shall be selected at random, with the caveat that they must be teams from programs with only a single team in that tournament. (6-05)

If at least one team in both divisions of a post-season tournament will not be arriving, a swing team may be moved from one division to the other to prevent the need for a ByeBuster in both divisions.  The swing team should move into the division that had the higher ranked no-show (based on bonus bid rankings, or, if neither team has a bonus bid ranking, its performance at regionals). This procedure ensures that the division that loses a higher ranked team at least stays at its full size. The opponents for the no-show would be swapped to face the swing team (if in the division the swing team moves into) or the swing team's initially scheduled opponent (if in the division the swing team moves out of).  If a team is scheduled to arrive late, but is planning to participate, do not move teams from one division to another. Simply field a ByeBuster in each. (6-06).

Rule 5.27 Championship rounds at National Tournaments. The top teams from the two divisions will meet in the Championship round.  Teams from the same school will be assigned to the same division and will not meet. (6-98)

Rule 5.28 National Championship Tournament.  AMTA will sponsor one National Intercollegiate Championship Mock Trial Tournament (herein after referred to as "Championship Tournament")

Rule 5.29  Location of Championship Tournament.  The location of the Championship Tournament will rotate among host sites, with Des Moines, Iowa to be the location every other year.  The Board of Directors will determine the location of the sites for post-regional tournaments.

Rule 5.30 Dates of Championship Tournament. If possible, the Board will schedule tournaments so that there is a minimum of two weeks between the final National Tournament and the Championship Tournament.  The dates of the Championship Tournament will be set two years in advance by the Board of Directors.

Rule 5.31 Eligibility for Championship Tournaments. Every team that competes in a Championship Tournament must be from an affiliated AMTA member institution and must qualify for a National or Championship Tournament at a Regional Tournament sanctioned by AMTA. Only two teams from a single institution may qualify for National and/or Championship Tournament competition. Bye-buster teams are exempt from the limitation. (4-93)  Any student placed on the roster for one of the National Tournaments shall not be allowed to compete in the Championship Tournament unless a team from that student’s institution finished in one of the top six spots at a National Tournament.

Rule 5.32 AMTA representatives at Championship Tournaments. At least one AMTA Representative, defined as a Board member, candidate-member or other individual approved by the National Tournaments Committee who does not have a team in competition at the tournament to which he or she is assigned, shall be assigned to each division at the Championship Tournaments.  (6-04)  The AMTA Representative shall oversee the tabulation room, resolve disputes and insure compliance with all AMTA rules and procedures. (5-94)

Rule 5.33 Pairings at Championship Tournaments. Public drawings shall be held at a predetermined time and place for the first round pairings at the Championship Tournaments. (6-02)

Rule 5.34 Divisions at Championship Tournaments. The National and Championship Tournaments will be run in two divisions. If two teams from a single member institution compete they will be assigned to the same division. The divisions for all postseason tournaments will be drawn by computer, using the following parameters (6-05):




Divide the regional winners between the two divisions

Assign the two highest-placing programs from each regional to different divisions

Assign the champions from each National Tournament to separate divisions in the Championship Tournament

Assign each champion from a National Tournament to a different division than the runner-up from the same National Tournament




Assign teams from a single program to the same division




Divide the top 20 teams in the nation between the divisions




Balance the strength of the divisions

Rule 5.35 Swing teams at Championship Tournament. The AMTA Tabulation Director may assign one team in each division at each post-regional tournament as a “swing” team that will switch divisions if, when a new team is added to the field, it is necessary to move a team to comply with the rule that no program may have teams in two different divisions.  The swing team(s) shall be selected at random, with the caveat that they must be teams from programs with only a single team in that tournament. (6-05)

If at least one team in both divisions of a post-season tournament will not be arriving, a swing team may be moved from one division to the other to prevent the need for a ByeBuster in both divisions.  The swing team should move into the division that had the higher ranked no-show (based on bonus bid rankings, or, if neither team has a bonus bid ranking, its performance at regionals). This procedure ensures that the division that loses a higher ranked team at least stays at its full size. The opponents for the no-show would be swapped to face the swing team (if in the division the swing team moves into) or the swing team's initially scheduled opponent (if in the division the swing team moves out of).  If a team is scheduled to arrive late, but is p lanning to participate, do not move teams from one division to another. Simply field a ByeBuster in each. (6-06).

Rule 5.36 Championship rounds at Championship Tournament. The top teams from the two divisions will meet in the Championship round.  Teams from the same school will be assigned to the same division and will not meet. (6-98)



Rationale: The goal of this Motion is to break up the Rules governing National Tournaments and Championship Tournaments.  They are two different things and should be treated differently by the Rules.

B. Motion to eliminate the Championship Round from National Tournaments and amend the Rules accordingly.



Rationale: I believe this was already passed, but the Rules do not reflect that yet.

C. Move to eliminate the requirement that there be only two National Tournaments sponsored by AMTA each year. 

Rationale: This is done to allow greater flexibility in future years as growth continues.  It also allows more hosts if passed in conjunction with Motions 6c, 6d, and 6e.
D. Move to eliminate the requirement that a single host be in charge of two divisions of a National Tournament.

Rationale:This is done to allow greater flexibility in future years as growth continues.  It also allows more hosts if passed in conjunction with Motions 6d and 6e.

XII. Motions to update the AMTA Rulebook with the following "housekeeping" changes (nothing substantive changed):   (all submitted by Pridemore, except “B” by Nelmark)

A. Rule 3.10 and Rule 5.22 need to conform.  Rule 3.10 says "top three spots" and Rule 5.22 says "top six spots."  One or the other needs to be adopted.  (see Motion XII(B) below by Nelmark for suggested change)
B. Motion that Rules 3.22 and 5.10 both be changed to state that no student who is listed on a National Tournament roster may compete in the National Championship Tournament unless the student's institution has a team competing in a National Tournament which then receives a bid to the National Championship Tournament.  All language regarding the "top three" or "top six" spots shall be eliminated. (Nelmark)

C. Rule 4.39, number 3, last paragraph should be deleted as it is already written under 4.39, number 4.

D. Rule 5.12 should start off with "At least one ...."  and thus "Two AMTA Reps" should be deleted from the start of this rule.

E. Rule 5.13 has a different registration date than what is indicated in the rest of the rules and on the web.  I move to have this registration date consistent with the date picked by the Board and noted elsewhere.

F. Rule 5.22 - See A.

G. Rule 8.2 makes reference to the Midlands Rules of Court.  We don't have those anymore and as such, I move to delete this reference.

H. Rule 8.4(c) makes reference to Midlands Rule of Procedure 8.  We don't have this anymore and as such, I move to delete this reference. 

XIII. Motion to update the Rules of Evidence with the following (housekeeping):

Rule 402's Comment makes reference to Rule 3.4 of the AMTA Rules of Professional Conduct and Decorum.  We don't have this anymore and as such, I move to delete this reference.  I move to cite Rule 8.5 instead. (Pridemore)

XIV. Motion to add the following language to Rule 6.3 Bonus Bids: Ties in the Bonus Bid Rankings shall be broken by eliminating the oldest year's points, with the team with the highest remaining total receiving the higher ranking.  If the tie is still not broken, the second oldest year's points shall be eliminated. (Nelmark)

XV. Move to set the date of the National Championship Tournament for April 4-6, 2008 and the location in Minneapolis, MN (hosted by Hamline under the direction of Faith O’Reilly).  (Wagoner for Executive Committee)
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